




























































































































































































































































































Government Auditing Standards requires the auditor to perform limited procedures on Stanford's 
response to the noncompliance findings identified in our audit described in the accompanying 
management’s views and corrective action plan. Stanford’s response was not subjected to the other auditing 
procedures applied in the audit of compliance and, accordingly, we express no opinion on the response.

Report on Internal Control Over Compliance 

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a 
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency, 
or combination of deficiencies, in internal control over compliance, such that there is a reasona ble 
possibility that material noncompliance with a type of compliance requirement of a federal program will 
not be prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control 
over compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with 
a type of compliance requirement of a federal program that is less severe than a material weakness in 
internal control over compliance, yet important enough to merit attention by those ch arged with 
governance.   

Our consideration of internal control over compliance was for the limited purpose described in the 
Auditors’ Responsibilities for the Audit of Compliance section above and was not designed to identify all 
deficiencies in internal control over compliance that might be material weaknesses or significant 
deficiencies in internal control over compliance. Given these limitations, during our audit we did not 
identify any deficiencies in internal control over compliance that we consider to be material weaknesses, 
as defined above. However, material weaknesses or significant deficiencies in internal control over 
compliance may exist that were not identified.   

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal 
control over compliance.  Accordingly, no such opinion is expressed. 

The purpose of this report on internal control over compliance is solely to describe the scope of our testing 
of internal control over compliance and the results of that testing based on the requirements of the 
Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

PricewaterhouseCoopers LLP 
San Francisco, California 
May 29, 2025 

143



III. Findings
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Stanford University 
Schedule of Findings and Questioned Costs 
August 31, 202

Section I – Summary of Auditor’s Results 
Material weakness(es) identified? 

Significant deficiency(ies) identified 
that are not considered to be 
material weaknesses? 

Noncompliance material to financial 
statements noted? 

No 

None reported 

No 

Federal Awards 

Internal control over major programs: 

Material weakness(es) identified? 

Significant deficiency(ies) identified that 
are not considered to be material 
weaknesses? 

No 

None reported 

Unmodified 
Type of auditor’s report issued on 
compliance for major programs: 

Any audit findings disclosed that are 
required to be reported in accordance 
with 2 CFR 200.516(a)? 

Identification of major programs: 

Assurance Listing Number(s) 

Various 

Various

Yes 

Name of Federal Program or Cluster 

Research and Development Cluster 

Student Financial Assistance Cluster 

$3,
Dollar threshold used to distinguish 
between Type A and Type B programs: 

Auditee qualified as low-risk auditee? Yes 
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Stanford University 
Schedule of Findings and Questioned Costs 
August 31, 202

Section II – Financial Statement Findings 

None noted. 

146



Stanford University 
Schedule of Findings and Questioned Costs 
August 31, 202

Section III – Findings and Questioned Costs for Federal Awards 

2024-001 – Verification status code within the Common Origination and 
Disbursement System 

Cluster: Student Financial Assistance 

Sponsoring Agency: Department of Education

Award Name: Pell Grant Program

Award Number: N/A

Assistance Listing Title: Federal Pell Grant Program

Assistance Listing Number: 84.033 

Award Year: 2023-2024

Pass-through entity: Not applicable

Criteria 

For each Federal Pell Grant award disbursed to a student selected for verification, a 
school must report the student’s verification status to the Department of Education via 
the Common Origination and Disbursement (COD) System. To do this, the school 
includes a verification status code (“W,” “V,” or “S”) in the Common Record document it 
submits to the COD System via batch processing or when it creates the award online via 
the COD website. (34 CFR 668.56) 

Condition 
Through testing of 25 students selected for verification by the Department of Education 
(ED), we noted the verification status code was not reported to the COD for four 
samples: 

• For one sample selection, the student was selected for verification by the ED but
was not verified until December 2024, which was after the first disbursement of
financial aid to this student in Fall 2023.
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• For three sample selections, the school provided evidence the University
performed verification procedures timely, but did not update the Verification
Status code appropriately.

Cause 

Through discussion with University student financial aid personnel, in the first 
instance, the late verification process was due to understaffing within the Law School 
financial aid office. The insufficient number of staff members available to handle the 
volume of work led to delays in processing verifications, thereby impacting the overall 
efficiency and effectiveness of the financial aid administration. For the other 3 
instances, the failure was attributed to a staff member who did not adhere to established 
procedural guidelines on how to input data into PeopleSoft, so that the verification 
status is properly transmitted to the COD.  

Effect 

Failure to verify students selected for verification prior to disbursement can result in the 
affected student losing funding or being required to repay financial aid.  Additionally, 
not communicating verification completely and accurately through the COD, results in 
the ED not being made aware that students were indeed verified, as required. 

Questioned Costs 

None noted.

Recommendation 

We recommend the University implement staffing contingency enhancements to 
mitigate issues in the future. Additionally, the University should establish a process to 
ensure that all students selected for verification by the ED are indeed verified and that 
staff are following existing procedures to ensure that verification statuses are sent to the 
COD as appropriate. 

Management’s Views and Corrective Action Plan 

Management’s response is included in “Management’s Views and Corrective Action 
Plan” included at the end of this report after the summary schedule of status of prior 
audit findings. 
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2024-002 – Enrollment Reporting 

Cluster: Student Financial Assistance 

Sponsoring Agency: Department of Education

Award Name: Pell Grant Program and Federal Direct Student Loans 

Award Number: N/A

Assistance Listing Title: Federal Pell Grant Program and Federal Direct Student 
Loans 

Assistance Listing Number: 84.033 and 84.268 

Award Year: 2023-2024

Pass-through entity: Not applicable

Criteria 

Institutions must review, update, and certify student enrollment statuses, program 
information, and effective dates that appear on the Enrollment Reporting Roster file or 
on the Enrollment Maintenance page of the NSLDS Professional Access (NSLDS). There 
are two categories of enrollment information, “Campus Level” and “Program Level,” 
both of which need to be reported accurately and have separate record types. (34 CFR 
685.309) 

Additionally, when a Direct Loan was made to or on behalf of a student who was 
enrolled or accepted for enrollment at the institution, and the student ceased to be 
enrolled on at least a half-time basis or failed to enroll on at least a half-time basis for 
the period for which the loan was intended; or a student who is enrolled at the 
institution and who received a loan under Title IV has changed his or her permanent 
address, the institution must report the change in its next updated Enrollment 
Reporting Roster file (due within 60 days of the change). (34 CFR 685.309) 

Condition 

Through testing of 25 students of enrollment status changes, we noted the following: 

• Six out of 25 students selected displayed status change effective dates per the
respective student file that did not match either program level information,
campus level information, or both.

• Two out of 25 students enrolled in multiple programs selected displayed a
graduation status per their respective student file that was not reported in the
NSLDS program level data or campus level data.
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Cause 

Per discussion with University personnel, they noted the following: 

• The discrepancies in dates originate from inconsistencies in the enrollment
extract file submitted to the third-party provider, rather than from any errors
within the student records themselves. Management is investigating this matter
to determine the underlying cause.

• The graduation status for both students was reported by the University to their
third-party servicer, however, the third-party servicer does not apply graduation
status for students enrolled in multiple programs.  Instead, an error file in these
instances is provided to the University to manually resolve.  The University was
not aware of the need to manually update graduation status in these instances
and as such, did not review and update the student records based on the error file
received.

Effect 

The effective management of Title IV loans may be compromised if changes in students' 
enrollment status are not reported promptly and accurately. Precise enrollment data is 
crucial because a student's enrollment status determines eligibility for in -school 
deferment, grace periods, repayment schedules, and the Government's payment of 
interest subsidies. 

Questioned Costs 

None noted.

Recommendation 

We recommend that management establish controls to promptly detect and address 
inconsistencies in enrollment reporting to ensure timely and accurate updates to 
NSLDS. 

Management’s Views and Corrective Action Plan 

Management’s response is included in “Management’s Views and Corrective Action 
Plan” included at the end of this report after the summary schedule of status of prior 
audit findings. 

150



Stanford University 
Summary Schedule of Prior Audit Findings 
August 31, 202

There are no findings from prior years which require an update in this report. 
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Office of Research Administration   

May 29, 2025 

Ladies and Gentlemen, 

As required by Uniform Guidance compliance requirements (2 CFR part 220), we have provided 
below our response and corrective action plan addressing the finding  in the "Reports 
on Consolidated Financial Statements and Federal Award Programs in Accordance with 
OMB Uniform Guidance for the year ended August 31, 2024”.  

Response and Corrective Action Plans 

Finding 2024-001 – Verification status code within the Common Origination and 
Disbursement System 

Cluster: Student Financial Assistance 
Sponsoring Agency: Department of Education 
Award Name: Pell Grant Program 
Award Number: N/A
Assistance Listing Title: Federal Pell Grant Program 
Assistance Listing Number: 84.033 
Award Year: 2023-2024 
Pass-through entity: Not applicable 

Stanford agrees with this finding and will take steps to prevent these types of errors from 
happening in the future.  Specifically regarding the case of the applicant for whom verification 
was not completed until after federal aid funds had been disbursed, the Director of Compliance 
and Technology in the Central Financial Aid Office has adjusted the existing report of verification 
selections to include students from the three professional schools, as of January 01, 2025, and 
will work closely with the financial aid offices of each professional school to ensure that selected 
applicants are verified prior to disbursement of federal aid funds. This communication will be 
ongoing and occur quarterly at a minimum. 
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Regarding the issue of verification status codes not being updated correctly, the Central Financial 
Aid office has made two enhancements to our procedures in an effort to avoid future errors: 

• First, the Director of Compliance and Technology will emphasize to aid application 
reviewers the importance of correctly setting the verification field values in the PeopleSoft 
system as part of annual training, which occurs at the beginning of each academic year 
cycle typically in November, and when new team members arrive.  The status of these 
values will be monitored throughout the year using a database query beginning May 01, 
2025 and ongoing on a monthly basis. 

• Second, the Assistant Director of Technology will regularly request and review a report 
from the federal Common Origination & Disbursement (COD) system that shows the 
verification status codes for all selected applicants, to ensure that the codes in the COD 
system accurately reflect the verification status of aid recipients on a monthly basis 
beginning on May 01, 2025. We will also double-check the values in all COD records as 
part of the year-end reconciliation process at the end of each award year, typically in 
September. 

Finding 2024-002 – Enrollment Reporting 

Cluster: Student Financial Assistance 
Sponsoring Agency: Department of Education 
Award Name: Pell Grant Program and Federal Direct Student Loans  
Award Number: N/A 
Assistance Listing Title: Federal Pell Grant Program and Federal Direct Student Loans 
Assistance Listing Number: 84.033 and 84.268 
Award Year: 2023-2024 
Pass-through entity: Not applicable 

Stanford agrees with this finding and will be taking proactive steps to ensure that similar issues 
do not arise in the future.   

For the issue affecting 6 out of 25 students, whose status change effective dates did not match 
their program level information, the Academic Records and Compliance Officer will work closely 
with systems staff to perform tests to identify a cause and ensure accuracy between the enrollment 
file extract and records themselves.  Expected completion by December 31, 2025. 

For the issue affecting 2 out of 25 students, whose graduated status was not accurately reflected 
in their enrollment history, the Academic Records and Compliance Officer is leading a system 
enhancement currently in progress to replace the ‘G from DV’ file to a ‘Grads Only’ file to report 
degrees, which is expected to be completed by December 31, 2025.  The new and improved file 
type will ensure the third-party servicer applies graduated statuses for students enrolled in 
multiple programs.  Until the system enhancement is completed, the Academic Records and 
Compliance Officer will begin carefully reviewing ‘G Not Applied’ error files for manual correction 
after degrees are reported at the end of each quarter. 
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I will follow up with the responsible members to ensure that the corrective actions are 
accomplished as per the timeline. 
If you have any questions, please contact me at (650) 723-9102 or e-mail me at
vgopal@stanford.edu. 

Sincerely,

Vrinda Gopal
Sr. Director, Research Administration Policy and Compliance
Office of Research Administration

cc:
G. Russell Brewer, Associate Vice President of Research Administration, Stanford University
Anne Sweeney, Senior Associate Vice President of Finance, Stanford University
Raina Rose Tagle, Senior Associate Vice President and Chief Risk Officer, Stanford University
Karen Cordeiro, Controller, Stanford University
Karen Cooper, Associate Dean and Director of Financial Aid, Stanford University
Jeff Shelby, Director of Compliance and Technology, Financial Aid Office, Stanford University
Will Cobb, Partner, PricewaterhouseCoopers LLP

y,
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