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Business Staff – Who Can I Ask for Help?

Who is available to assist with financial and proposal needs:
STANFORD SLAC Roles

Research Administrators
Financial Analysts

Financial Analysts Proposal Preparation; 
financial reporting

Department Managers 
Director of Finance and 
Operations
Associate Directors

Financial Managers
Business Managers

Help with hiring staff, 
space management, 
program operations

Office of Research 
Administration (ORA)
Research Management 
Group (RMG)
Industrial Contracts 
Office (ICO)

Proposal Advancement 
Office (PAO)

Proposal Review and 
Submission
Agreement Reviews and 
Submissions

Dean of Research (DOR) OCFO/Budget Office Setting Policy/Procedure; 
Indirect Rates

Dean of Research (DOR) Chief Research Office
(CRO)

Sets PI Eligibility 
Requirements
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SLAC Contacts
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Key SLAC Contacts

Proposal Advancement Office – paoteam@slac.stanford.edu

PAO can direct you to the right people at SLAC. 

mailto:paoteam@slac.stanford.edu
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Business Systems & Tools – Where do I go?

What systems are available to help with financials and 
proposals:

WE HAVE RESOURCES! 

SLAC

Work Breakdown Structure 
(WBS) Drilldown
PeopleSoft

Monthly Report Data (MRD)

STANFORD
Faculty Financial Inquiry Tool 
(FFIT)

Oracle Business Intelligence
Enterprise Edition (OBIEE) 
Commitment Management 
System (CMS)
Cayuse/SeRA
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The WBS drilldown tool is fairly user friendly for faculty 
and staff
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Our Management Reporting Database (MRD) is a robust 
way of seeing budget and actual cost



8

Challenges & Mitigations

It is not all sunshine and roses……
• We have to learn two different systems

- If we collaborate as research administrators, we can make it 
more seamless for our PI’s

• We may have different financial people on both sides
- Let’s get to know each other to make the process more 

effective
• SLAC Accounting Structure is different than Stanford

- Let us know what you need; because WE ARE HERE FOR U!
• SLAC’s Fiscal Year is different than Stanford's

- SLAC is October to September; Stanford is September to 
August
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Challenges & Mitigations

• Challenges obtaining access to SLAC systems

- We can get access for you if essential or we can support your data 

needs

• Stanford cannot see SLAC hours and SLAC cannot see Stanford 

hours (Labor Distribution)

- We are working on fixing the data feed to include hours for Stanford 

to SLAC; Project complete ETA is Q4 this year

• PEGA Form Approval

- SLAC Directorate Contacts can help you find the right approver for 

the SLAC related PEGA Forms. 

• Challenges understanding the requirements on both sides

- We are improving our processes and documentation, please don’t 

assume something doesn’t work – ask us.
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Progress is being made

If you have concerns please reach out. We know there 
are challenges but we also can help guide you to the 

people/resources that can help! 


